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9-10 am, Saturday June 5, 2010    

Engaging Your Champions: Alumni and Your Engineering Community  

Speaker: Darran Fernandez 
 
Alumni are champions because: 
¶ they are the best sellers of your uni b/c they’ve BEEN there 
¶ like brand loyalty:  know what you’re getting and know the process, so likely to promote it 
¶ “professional” faculties (eng, medicine, law, etc.) tend to have stronger relations so your 

alumni will likely feel a connection with your uni and will CARE 
¶ more likely to give back to uni with: 

o time } most important 
o talent } most important 
o treasure 

¶ look to engage corporations with a lot of alumni from your uni 
¶ more likely to support endeavours and more interested 
¶ approach about mentorship 
¶ MENTORSHIP programs help fulfil professional development (PD) requirements for 

APEGBC 
¶ talk with alumni relations officer about what your uni does for recent alum: 
¶ UBC keeps offering some services to recent grads (<10 yrs) 
¶ recent alum most likely to connect with current students and get involved with uni 
¶ make sure to connect NOW and not about money, moreso with time and talent 
¶ alumni want to know what’s going on in the school right now, and from students 

themselves, not the dean, president, etc. 
¶ use that to engage your alum 

 
How to engage: 
COMMUNICATE 
¶ talk to your alumni relations people in both the faculty and the university levels 
¶ help them build their rapport with alumni 
¶ they want to help you! they’ll want to even more if you help them too 

CONNECT 
¶ the building! 
¶ people love to go back and see the spots where they made their memories 
¶ events that have a long history – alumni love those, so get alumni in there too! 
¶ make sure the first connection with alum is as awesomely happy and idyllic as possible 
¶ all about frolicking through the fields of their most glorious uni memories 
¶ emphasize the awesome 

COMMUNITY 
¶ all this tends to create a community 
¶ builds a stronger sense of community between students and alumni 

 
REMEMBER:  “The first follower turns a lone nut into a leader” (awesome Ted Talk, check it out: 
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http://www.ted.com/talks/lang/eng/derek_sivers_how_to_start_a_movement.html) 
so look for your one follower! 
 

Managing Risky EventÓȡ 7ÈÁÔȭÓ ÔÈÅ &ÕÓÓȩ 

Speaker: Ian McGregor 
 
When dealing in events: USE COMMON SENSE. 
 
As an organizer: 
¶ Can I manage this event? 
¶ Sometimes the most harmless of activities can end badly 

 
Events involving alcohol, when transportation is involved 
Why is negligence such a big deal? 
Increased lawsuits, Influence of media and TV, liability insurance costs rising. 
 
The “Deep Pocket” Syndrome: ‘someone’ needs to pay: who will it be? 
 
What is negligence? A failure to exercise a degree of care which is reasonable under the 
circumstances.  “Not being careful enough” 
 
Establishing liability for negligence: 
 
Three steps: 
¶ Has there been negligence? 
¶ Who is liable for negligence? 
¶ Can defendant escape the liability? 

 
There is negligence if answer is YES to these four questions 
¶ Did defendant owe plaintiff a duty of care? 
¶ Did defendant breach standard of care? 
¶ Did plaintiff suffer and injury or damage? 
¶ Was defendants behaviour the proximate cause of plaintiffs damage? 

 
Think through your event: what could happen?  What do you need to do to prevent it happening? 
 
3 key risk areas:  
¶ alcohol  
¶ transportation 
¶ physical activities 

 
5 key risk prevention:  

1. Supervision: quality and quantity of supervision 
¶ Quality: hire properly qualified supervisors 

http://www.ted.com/talks/lang/eng/derek_sivers_how_to_start_a_movement.html
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¶ Quantity: supervision ratios must reflect risk and skill level 
 

2. Training: what training is required? Medical emergencies, evacuation, 1st aid/CPR 
 

3. Documentation: policies, waivers, risk information 
 

4. Facilities and equipment: inspections, maintenance, inspection checklists, and signage. 
 

5. Emergency response plan:  training, equipment, communication: KEEP IT SIMPLE 
 
Establishing liability for negligence: who?  The person whose negligent behavior caused the injury 
is liable.  Unless vicarious liability (liability due to relationship of organization to individual who 
committed negligent act.  (university held accountable for actions of employees, student union held 
accountable for volunteers.) 
 
Note: accountability exists only if: (a) employee active within scope of responsibility, (b) no 
deliberate attempt to injure. 
 
General liability insurance policy covers damages claim 
 
Defenses against liability: 
¶ Contributory Negligence 
¶ Voluntary assumption of risk 
¶ Waivers (last resort) 

 
Implications for not managing risk at student events: 
¶ People get hurt, reputation, property damage, lawsuits, loss of insurance 

 
Risk assessment: the risk matrix (severity v. Probability), student event risk management 
Planning: the what, who and how.  Planning checklists: the planning “tree” 
Implementation and control 
Evaluation 
Determine risk profile of event 
 

2ÕÎÎÉÎÇ %ÆÆÅÃÔÉÖÅ -ÅÅÔÉÎÇ Óȟ 2ÏÂÅÒÔȭÓ 2ÕÌÅÓȟ ÁÎÄ %ØÔÅÒÎÁÌ 2ÅÐÒÅÓÅÎÔÁÔÉÏÎ 

Speaker: Claire Smith 

Brochure attached as Appendix I. 
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10-11 am, Saturday June 5, 2010 

 

Foundations of Collaborative Advocacy 

Speaker: Brenda Fitzpatrick 
 
Branda’s Background: works with Grad students with conflict between them and the uni 
 
¶ As student advocates we need to work with people who have different views,  
¶ Varying perspectives are good this is legit 
¶ Collaborative, working together for common goals, even if we have different views 
¶ Ȱ.ÏÔ ÍÅ ÖÓ ÙÏÕ ÂÕÔ ÕÓ ÁÇÁÉÎÓÔ ÔÈÅ ÐÒÏÂÌÅÍȱ 
¶ DIE: Descriptions, Interpretation, Evaluation 
¶ Identify the problem in a way that can be understood by all parties 
¶ A good way to find the root of the problem can simply involve looking at what the 2 sides 

see 
¶ As humans our interactions can jump around and we need to understand the whole story 

Scenario: 
¶ Description: Member of committee leaves early for 2 meetings and then misses the 3rd 
¶ Interpret: Not care, health issues, busy 
¶ Moral of the story: there are many interpretations of the same situation, passing judgement 

before actually having all the facts can be detrimental to all parties involved 
 
¶ Very important to separate the description of the situation from your interpretations of the 

situation 
¶ To get more info the easiest thing to do is to ask questions, there are 2 types of questions 
¶ Closed questions:  

o Require only a yes or no answer 
o Are best for when need specific info 
o Lead the questionee, 
o Ex: Is there a problem with the budget? 

¶ Open Questions:  
o start with who, what when, why 
o Require more thought to answer 
o Allow the questionee to evaluate the situation more in depth and interpret the 

actual question, more control over the outcome 
o Ex: What is the status of the budget? 

¶ “I” messages: conveying your own thoughts  
¶ DIE: Check interpretations and drop judgements 
¶ External factors and internal info, impact is not equal to intentions 
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-Ã%ÌÈÁÎÎÙȭÓ 0ÅÒÓÐÅÃÔÉÖÅȡ 3ÕÃÃÅÓÓÆÕÌ #ÁÒÅÅÒ &ÁÉÒÓ 

Speaker: Brandi Harrington  
 
What is the point? 
¶ Exposure 
¶ Informing people what companies are around  
¶ Networking 

 
What companies want from career fairs: 
¶ Capacity.  Companies want space! 
¶ Examining growth (or lack of growth) in industry to estimate numbers 
¶ Provide wireless internet 
¶ Survey monkey to survey attendees 
¶ Diversify your companies 
¶ Too many companies, too few – find the right number 
¶ Too many students?  Too few students? 
¶ Put your career fair in a high traffic zone 
¶ Look into how to create a successful survey 
¶ Align the goals of the industry with the students  
¶ Employers may not often have jobs.  Ask them if they have jobs and advertise that! 
¶ Employers want to know how many students are going to be there – tell them! 
¶ Career fairs are a cattle call – industry mixers may work better for your students 
¶ Need close parking.  Need power strips – make sure everyone has power 
¶ How to approach industry: call on the phone first! 
¶ Make contacts list and note how the employer wants to be “approached” 

 

Connecting With Your Constituents: The Digital Age 

Speaker: Will Gallego and Amanda Li 
 
Uses of social media: 
¶ Communication: facebook, twitter, Linked in 
¶ Collaboration: digg, redditt, Wikipedia 
¶ Connection: youtube 
¶ we all have a digital footprint now 
¶ audiences have a shorter attention span for advertising b/c we all see it so much 
¶ need to find new ways to communicate/advertise 

 
online technologies: 
¶ need visibility and transparency 
¶ if you can’t find it RIGHT AWAY, people get suspicious 
¶ also give us great opportunities to reach out to new and more students 
¶ need to keep your online info high quality, so SET A FRAMEWORK! 
¶ create policies 
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¶ make it someone’s JOB to be constantly updating, etc. 
¶ good to have an external blog that’s outside of your faculty 
¶ free to satire anything and everyone 
¶ encourage eng students to join/start one 
¶ mass facebooking works! 

 
eg) UBC’s E-Week – all 20-something events got added and updating in a single night.  A LOT of 
work, but in the morning, entire newsfeed and messages are E-Week – very effective! 
some students may get annoyed, but very small compared to impact of E-WEEK OVERLOAD 
 
¶ videos are very effective 
¶ apathy is best fought with visual media 
¶ can highlight your best events 
¶ UBC’s E-Week video shown at the Engineer’s Ball was shown 

 
Industry Mailout: 
¶ e-nEUS 
¶ reaches ALL engineering students 
¶ almost all messages go through e-nEUS: scholarships, job postings, faculty messages 
¶ greatly reduces spam 
¶ able to track readership and which articles are read most 

 

11-12 pm, Saturday June 5, 2010 

Engineering Competitions  

Speaker: Wayne + Morgan 
 
 
Background: WEC actually came before WESST and was the initiator of the creation of WESST  
¶ WEC is a qualifier to CEC, necessary to have people at nationals 
¶ WESST talks a lot about how to improve WESST but not look at improving WEC 

 
What is the purpose of WEC, mission statement:   
¶ To improve the quality of engineers in WESST through competition  
¶ Students not usually involved in student things can get more involved with and meet new 

students from the region 
¶ To showcase the talents of engineers in Western Canada  
¶ To provide students an opportunity to expand their engineering knowledge 
¶ Foster networking and the skills required for well-rounded engineers 

 
Things the WEC Competitors bring home after WEC: 

o Sense of accomplishment 
o School pride 
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o New contacts with other schools 
o New technical / soft skills 

 
What are the expected deliverables of WEC: 

o Challenge in the competition 
o Consistent rules between years and also with CEC 
o Judges that are qualified for the competition and are able to provide creative and 

constructive  feedback on the topic of the challenge 
o In CEC rules, Regional chairs should be meeting – communication is key 
o Any difference in rules is ok, just know what the differences are when entering 

WEC/CEC 
 

Who should be able to participate in WEC: 
o Include schools that are near accred? (BCIT, UBC-O)  
o Only schools that pay membership fees 
o All un-accreds to participate but as observers, different fee structure 

 
Sidebar on “Prize Money”: 

o Prize money is intended to be spent to ensure that the teams are able to pay for 
their flights and other costs 

o Budget shouldn’t be the issue that dictates whether a team goes or not 
o Perhaps this “prize” should be renamed a grant as that is what it is intended for 
o Another suggestion is to just reimburse the winners’ delegate fees of CEC, WEC 
o A line in WEC constitution regarding the grant could state that the grants would be 

given if the funding was available 
o Also the case of the 3rd place team going to CEC, in this case this team that actually 

attends CEC would receive the funding 
 
What can be done better for this WEC: 

o More technical competitions 
o Multidisciplinary 
o Key words and more info regarding the competition (ex. Required knowledge of 

computer programming) 
o Promote the effort to run as many of the comps at the mini-wecs  

 

Negotiating  

Speaker: Will Fraser 
 
Negotiating:  any time when you’re trying to produce an agreement 
 
¶ we think we’re not experienced but we really are 
¶ did the Ugli Orange role-play negotiation 

-one group made it all the way through and were talking delivery 
-other group made death threats and were in preliminary stages of speaking 
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¶ make sure your know your BATNA: Best Alternative To Negotiated Agreement 

 eg) I’ll only sell my car for >$25 000!  What if no one wants it?  What’s the next best option? 
¶ also know the BATNA of the other person 

 eg)buying a car, if you don’t buy what’s the dealer’s BATNA?  paying interest on car? 
¶ don’t take positions, work with interests 

o WHY they want what they want 
o look for mutual gain 

¶ numbers: use an “objective standard 
¶ have info to back up your numbers 

o eg) if negotiating salary, look up regional averages in province’s professional body, 
compare your qualifications to theirs and rate yourself objectively 

¶ don’t screw over your negotiating partner!  They WILL find out and you WILL face 
consequences 

¶ it’s really good when the other side wants to talk! 
¶ if they’re angry, remember and record what they’re saying so you can better learn their 

BATNA and their interests 
¶ it’s okay to get angry! (sometimes you just need to rant!  good rule: ONE person a meeting 

can get angry) 
 
To sum it up: 
¶ BATNA 
¶ interests, not positions 
¶ look for options that result in mutual gain 
¶ demand an objective standard so you can get numbers 

 
 

Inclusive Leadership: Equity, Practice, Responsibility  

Speaker: Joanne Ursino 
 
Her background:  
¶ UBC Equity Officer since April 2009 
¶ Past presenter to the EUS Executive at UBC in September 2009 
¶ Student union executive back in university 
¶ Part of the union movement after graduation and was an elected national officer for her 

union representing 22000 workers worldwide 
¶ Fielded a lot of human rights complaints 
¶ Had lots of discussions around inclusive leadership in her government work and union job 
¶ Audited engineering companies to determine whether they met HR requirements under 

federal requirements 
 
Part I – Employment Equit y 
¶ Data sheet passed out with information on percentages of women, aboriginal peoples, 

visible minorities, and persons with disabilities by engineering discipline and location 
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¶ Contact your own equity office or Joanne for more data 
¶ Audit of engineering companies:  what is the representation of workers in your company 

compared to the location you are at 
¶ Native Access website profiles necessary skills for an engineer and successful aboriginal 

engineers  
¶ Connect in with your campuses to see where aboriginal programs are at in your universities 

and how you can connect with those programs 
¶ Numbers could be low for people with disabilities because it is self-disclosure on a census 
¶ Recent trends in Vancouver faculty: 

o Visible minorities growing by 2-5% every five years 
¶ 2011 census data not available until 2013 
¶ These groups are defined as “equity groups” and it is shown that they experience higher 

turnover, lower rates of employment, higher degrees of segregation 
¶ Employment Equity Act & Federal Contract Program 

o If you are doing business with the federal government you need to comply with the 
federal contract program 

¶ Marking December 6, 1989 as a memorial: 14 women killed at l’Ecole Polytechnique (an 
engineering school in Montreal) because of their gender 

 
Part II – Challenging Situations  
¶ Handout with example scenarios 
¶ Things that stuck out from the scenarios: 

o Sexism 
o Sexual promiscuity 
o Sexual orientation 

¶ Guidelines at universities: 
o U of C has guidelines for behaviour as a student union club that they have to 

maintain 
o UBC has Respectful Environment Statement 
o SFU doesn’t know but there is common understanding 
o UVic: APEG-BC’s standards for professional behaviour 
o All the universities do have something: check out what the guidelines are at your 

universities and if you have Equity Offices, sometimes are within HR or are 
standalone 

o Would be good to know so you can communicate what students’ rights are to them if 
you are ever approached 

¶ How do we inform people about resources? 
o SFU: bulletin boards with information about hot lines 
o Joanne: make sure you orient the students correctly – inform yourselves about 

where the structure supports are at the university and then inform your students 
o Lin: Table to 1-2 pm on Sunday 

¶ “Scenario # 10: The School of Engineering and Applied Science have posted the following 
statements on their website: ‘administration and faculty are pleased that the University 
President declares that there is no tolerance for discrimination, including on the basis of 
sexual orientation.  SEAS is committed to being a welcoming place for every member of our 
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community and to avoid discrimination of all types in the treatment of students, faculty and 
staff.  In particular, we strongly endorse and will continue to comply with the University’s 
policy prohibiting discrimination on the basis of sexual orientation.’  As a new Executive, 
you have been asked to support this statement and ‘curb’ some of the traditional activities 
your Society is known for, a group of students say ‘No Way!’, and ask that the Executive 
show some backbone by: ___.  You: ___.” 

o Fine line between holding to traditions and meeting this new policy 
o Have to be interpreted in the context of your university: how progressive is it? 
o Is the change in the best interest of your student society? 
o Sexual orientation and gender identity are different: 

Á Sexual orientation is to what sex you are and what sex you are romantically 
inclined 

Á Gender identity is what sex you identify yourself as 
¶ What would you do if a student approached you for support who is transition from one sex 

to another because they gender identify with the opposite sex 
o Suggestion: discreetly spread information to others so that they can also help 

support the student 
o Suggestion: connect to university resources existing 

¶ Scenario #8: Complaints lodged against a fellow Executive? 
o Suggestion: Use it as an opportunity to have a conversation - facilitate a discussion 

with all the interested parties  
o If it was something done by an individual executive without the authorization of the 

others: 
Á Set up guidelines and bylaws and protocols for this 
Á Protect confidentiality of the person who made the complaint 
Á Do you have their back?  Or do you ask them to resign? 

o Make sure you can have conversations in a comfortable environment – food, taking 
breaks, etc. to ensure an inclusive process 

 
Part III – Inclusive Leadership  
¶ Handouts provided 
¶ Be respectful and thoughtful 
¶ Apologize 
¶ Let it go when it’s over 
¶ Discuss the problem and the options to solve it 
¶ Validate and acknowledge and create space for questions 
¶ Ask what you can do to help and be proud of your leadership roles. 

Motto:  Don’t Pee in the Pool! 
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1-2 pm, Saturday  June 5, 2010 

Non-Technical Presentations for Technical People 

Speaker: Will Fraser 
 
Things we hate in Presentations (Solutions) 
¶ -too much text (be concise) 
¶ -reading slides verbatim (use 10-20-30, slides-minutes-font format) 
¶ -too long on one slide (PRACTICE!!!) 
¶ -too many hand gestures 
¶ -no connection/eye contact (spread eye contact around, don’t stare at one person whole 

time)  
¶ -monotone        
¶ -nervous filler words/twitches (have 1-2 people you know in audience) 
¶ -turning back to audience 
¶ -improper dress 

 
Engineers are different from other audiences b/c: (E-quirks) 
¶ -jargon 
¶ -logic/process/detail –oriented 
¶ -units! 
¶ -always want sources and references 
¶ -ego? (“this research took me forever…”) 

 
To make a strong presentations you should: 
¶ start with core message (1-2 sentences should be able to sum it up) 
¶ then plan for your audience 

o tough to gauge experience level of audience, so ask them! simple, easy, can make it 
so much better 

¶ Pick appropriate media: 
o always go to ppt because: need something concrete, effective, speaker’s notes rock, 

easy, caters to both visual and auditory learners at the same time 
o think about impact 
o use back-up slides for questions: self-identify problems and questions in advance 
o do NOT use ppt when: you want a lot of interaction, when doing same presentation 

in multiple venues (plan for technical failure), doing presentation at lunch dinner or 
similar venue 

 
Building a presentation: 
¶ start with the end (know where you’re going) 
¶ always make presentation outside of ppt first so ppt doesn’t dictate your presentation 
¶ APPEARANCE -> it matters!  Look nice. 
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Pre-Wire: 
¶ run through presentation with 3 superiors beforehand to get some feelings for it 
¶ emotions are good! 
¶ great to say “so-and-so is on board”, even better to say “so-and-so disagrees, but ...” 

 
Tip: If talking too fast, tap your toe inside your show.  It’ll slow you down. 
Essentially:  do all the things you know you SHOULD do, but never do. 
 

 

When the Media Calls 

Speaker: Randy Schmidt  
 
Who here has talked to the media? 
John McDonald, U of C: first year design a go-kart with friends. Had an exposition. Media wanted to 
see what we had done. The media didn’t get the sentiment, but worked for their story. 
 
Randy: usually the media has their own agenda.  
 
Maya, UVic: Planning for an arts festival in Victoria. Was a really short interview. Didn’t think what I 
thought it would be. Felt my interview with a newspaper did more justice. 
 
Randy: it’s important to know how the media understands the story and what they want out of it. 
As student leaders you will likely be speaking to student newspapers, but the general media as 
professionals as well.  
 
When dealing with media, what’s at stake? 
¶ Your reputation 
¶ Stakeholder understanding 
¶ Public understanding 
¶ Meeting your objectives 

 
The media landscape has changed much over the last little while. There is a lot of competition, 
readership is going down, etc. So who’s calling? 
¶ General assignment reporters 
¶ Not knowledgeable 
¶ May be complaint-driven 
¶ Are on a tight deadline 

 
They want a story with: 
¶ Easy-to-tell narrative, visuals 
¶ Conflict – black/white hats, winners/ losers 
¶ Scandal 
¶ Novelty 
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¶ Emotion, human interest – food, shelter, transportation, sex 
 
So… they’re calling me. What now? Take a deep breath and find out: 
¶ What the reporter wants – interview the interviewer! See if you are the best person they 

can talk to 
¶ The deadline 
¶ The other interviewees the reporter is talking with –> might be interviewing someone else 

in a conflict case 
¶ Where the interview needs to be done (phone, location, etc.) 

 
Whose agenda is it, anyway? 
¶ You may or may not know the reporter’s agenda 
¶ The only agenda that matters is yours 
¶ … 

 
Take control early 
¶ Tell the reporter you’ll get  back 

 
Use the time to: 
¶ Gather info 
¶ Anticipate questions (especially ones you don’t want to be asked) 
¶ Create 3 crisp key messages (bullets) 
¶ Practice key message delivery with a colleague 
¶ Practice bridging back to key messages 

 
Developing your key messages 
¶ Why are you agreeing to the interview? 
¶ What is your overall communications objective? 
¶ What are the existing perceptions and attitudes to the topic? 
¶ Identify 3 messages. 

 
Good key messages: 
¶ Use plain language – avoid jargon, or explain them if you do 
¶ Are brief, no more than one sentence 
¶ Use positive language – don’t frame things in the negative (e.g. Nixon’s “I am not a crook” is 

a classic example.) 
 
Find supporting information 
¶ Stats, facts, illustrations, anecdotes, stories 

 
The interview now big is a piece of string? 
¶ Interviews are edited for time and space 
¶ Only a fraction of what you say will be used 
¶ Key: get your messages into that fraction 
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Delivering your messages 
¶ Short and sweet: quotable quote 
¶ Bridge back at every opportunity – e.g. “That’s an interesting point, but what I think is more 

important is…” 
¶ Repeat your messages 

 
Off the record: nice in theory, but… 
¶ Don’t want to see it in the Globe? Don’t say it! 
¶ Interview’s over when interviewer drives away 
¶ This is a professional exchange, not a friendship 

 
Things to consider 
¶ Only use jargon if you explain 
¶ If your story is complex, hand out a fact sheet 
¶ Getting convoluted? Start over again. 
¶ Don’t take it personally – anger takes you off message 
¶ Maintain eye contact with reporter not camera (if filmed) 
¶ Take care of your own comfort, e.g. sun in your eye 
¶ Remove distractions, e.g. shut the office door 
¶ Don’t know the answer, say so and get back to them 
¶ Can’t answer for legal or other legit reasons? Say why.  

o “No comment” gives a connotation of secrecy 
 
You did your job, but they screw up 
¶ Mistakes happen in the editorial process 
¶ Don’t assume reporter error, but let the reporter know 
¶ Fixable: gross factual error, misquotation, misattribution 
¶ NOT fixable: people who disagree with you, story tone, etc. 

 
Fixes that may be available 
¶ “setting it straight” correction 
¶ Letter to editor 
¶ Op ed – opinions of the community column 
¶ Comment on blog 

 

Cash, Books, and Good Looks 

Speaker: Dustin Stewart 

PowerPoint is attached at Appendix II 
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2-3 pm, Saturday June 5, 2010 

Growing Your Academic Services 

Speaker: Lin Watt 
 
What are academic Services: 
¶ Exam bank 
¶ Course notes 
¶ Lab manuals 
¶ Tutor 

 
Brainstormed ideas for academic services: 
¶ Outreach 
¶ Ombudsperson 
¶ Grad school seminars 
¶ Soft skills / Resume / job skills workshops 
¶ Scholarships textbook trades / online re-sale 
¶ Tutorials 
¶ Project workshops 
¶ Academic reps: courses, faculty, curriculum, co-op 
¶ Software licenses and workshops 
¶ Supplies (lab, stationary) 
¶ Faculty mixers 
¶ Industry mixers 
¶ Community service learning 
¶ Advising; peer, holistic, career, degree 
¶ Mentorship program 
¶ Exam and course note database 
¶ Solutions provided 
¶ Teaching evaluations / inside scoops on professionals 
¶ Study retreats 
¶ Tutor network 
¶ Tutorials and review sessions 
¶ Study spaces 
¶ Food (marketing) 
¶ Stress management 
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Step-to-step Guide to Running Academic Services 
 
Mentorship 
What you need: 

1. A structure (organization, who are mentors, who are the mentees) 
2. Asking faculty for list of successful alumni who would make good mentors 
3. Buddy system between senior and junior students 

Steps 
1. Application form for mentors and mentees 

a. Includes discipline, gender etc. 
2. Large task force to compile and match up applicants 
3. Provide a policy document to students on what to do and say 

 
Course Improvements 
 
Steps 

1. Get feedback from students and professors 
2. Discussion with profs on the feasibility and their opinion on changes 
3. Consult with Faculty of Engineering about the process for changes 
4. Formulate a proposal based on consultation 

a. Include the changes and an implementation plan 
5. Review, edit, modify the proposal 

a. Consult the students and profs again get feedback 
6. Approval through Faculty and Uni 
7. Implementation 

a. Timeline for how to faze in changes 
8. Evaluation  

a. Success? Further changes needed? 
9. Heart-warming rewards 

 
Potential Challenges 

1. Faulty unwilling to co-operate 
2. Hostile students 
3. Impossible process, policy changes hard to do 

 
Planning an Academic Workshop 
 
Steps 

1. Survey 
a. Survey the students about topics 
b. Ex: resume skills, study skills etc. 

2. Speaker 
3. Facilitators 

a. People to help 
4. Needs  

a. Space 
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b. Equipment, supplies, computers 
5. Location 

a. Book a location depending on your needs 
6. Food 
7. Advertise 

 
Advocacy 
 
Steps 

1. Establish a relationship with faculty 
2. Know the proper procedures for addressing issues 
3. Let the students know and make yourself available 
4. Inform and advocate for students 
5. Be the academic liaison 
6. Approach profs before appeals 

 

Recruiting and Retaining Volunteers  

Speaker: Jordan Stosky and Nicole Winstanley 
 
Handout attached as Appendix III 
 

Fundraising Through Personal Selling  

Speaker: Will Fraser 
 
Why do companies fund? 
¶ -Make money out of us 
¶ -Recruitment 
¶ -Ads 
¶ -Image 
¶ -Tax Break 

 
What makes WESST unique? 
¶ -Industry 
¶ -Training 
¶ -Leaders 
¶ -Western Canada 
¶ -AWESOMENESS 

 
Prospecting 
¶ -Who might buy our product 
¶ -Where would we find them 
¶ -What would they look like 
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Pitching 
¶ -Do they have time 
¶ -Why would they listen? 
¶ -Why do they want your product 

o Unique Selling Point (USP) 
o Enticing to learn more 
o Hook 
o Plain English (No acronyms!) 
o Passion 

 
The Sales Process: prospect, pitch, present, close, repeat 
 
The formal process: listen, confirm the objection, qualify the objection, explore the objection, 
answer the objection, test for satisfaction 
 

3:30-4:30 pm, Saturday June 5, 2010 

Presidents One-on-One 

 
Congress 2012 
¶ Need to know what is going on…update 
¶ Sponsorship – who  
¶ CFES communication 
¶ Venue booked to go 

*Tabled until Sunday at Noon / Congress 2012 session  
 
CFES online meeting on Monday June 7th– try to attend  
 
Members 
¶ BCIT: prob not this year 
¶ UBC –O: Know in a week 
¶ UNBC: should they be demoted? 

 
 
ACTIONS: 

1. WESST Wiki info to members 
2. Policy manual and Constitution or bylaws onto the website and also have a discussion at 

retreat about it 
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4:30-5:30 pm, Saturday June 5, 2010  

Keynote Speaker 

Speaker: Derek Doyle 
 
Plan strategically, act opportunistically. 
 
Also: Love is awesome! 
 
 

10-11 am, Sunday June 6, 2010  
 
Accounts and Accountability  
Speaker: Dustin Stewart 
 
Ac·count·a·ble  adj. 
1. Liable to being called to account; answerable. See Synonyms at responsible. 
2. That can be explained: an accountable phenomenon. 
 
 
Organization is accountable    
Who:  
Students  
¶ Fees, spending 
¶ Providing what they need 
¶ Advocacy 
¶ Goals, Reporting, success or fail 

Students’ Union 
¶ Reporting, policy, bylaws 

Government 
¶ Annual return 
¶ Society status docs 

Board of Directors, Council 
¶ Reporting, updates 

Faculty of Engineering 
 
Individuals are accountable  
 
Goals 
-how improve your skills 
-take your position above and beyond what is required 
-How are you going to achieve this 

http://www.thefreedictionary.com/responsible
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Goals Steps (How do we define 
success) 

Who is going to check up on 
goal 

Transition docs Physical docs Future people 
Budget transparency Reports, template To students 
E-mail More effective communication  
 
**Mentoring the people who are working for you, make it an important thing to do 
Put it on the agenda, who did everyone lead, mentor this week 
 
 

Transition Tools  

Speaker: Bowinn Ma 
 
-transition is important for: 
1.  Prosperity and maintaining history 
 - some ESSs are 100 years old 
 - want to keep it going for another 100 
2. Maintaining advantage 
 - if bad relations with uni, can use bad transitions to gain advantage 
3. Progress 
 - want to be able to build and build off the good, not the bad 
 - progress can be slowed down considerably if there’s a bad transition 
 - avoid repeating mistakes of the past 
 
-UofS lost all of their documents when the uni’s server crashed (uni lost files too) 
-can try to do a transition session in a day or a couple hours, but need MONTHS, esp. if you have a 
young exec 
-personally introduce counterpart to all the people you work with on a daily-ish basis 
-having honorariums for good transitions aren’t all that effective 
 
-start notes for transition report throughout the year 
*don’t rely on 2-3 week transition period b/c one done, people take off and are hard to get ahold of 
 
**Document everything from the beginning**  
 -by the end of the year have 2 page reports for every event run throughout the year 
 -have a list: Event/Date Held/Time to plan/Projected Budget/Actual Budget 
 
-always use dedicated emails for each position 
-organize your archives 
-transition retreats!!! 
 -SFU:  put someone’s parents up at a hotel and stay in their house for the weekend 
 -if possible, get one going with your exec and departments in your school 
-your exec is going to be judged not only on what was accomplished during your year but also how 
well you pass it on 
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**give your exec OWNERSHIP of what they do and praise what they d o well**  
 -“this project is my baby” 
 -that’s what makes EngSoc’s great 
 
-UNBC:  trouble with continuity since only 1st and 2nd year and 5th years don’t care 
 - get 5th years involved if possible.  Find out WHY they don’t care 
 - latch on to first years 
 - make exec 2nd year, have elections in September to elect 1st year “interns”? (See UofM) 
-Wikis are great transition tools, but only if they’re actually filled in properly 
-policy manuals are great but are official so also ensure there are highly detailed transition docs 
 

From Peer to Leader 

Speaker: Shannon Sterling 
 
What are characteristics of good teams in the past? 
 
What makes a good leader? 
¶ A good leader is inclusive: you can’t and shouldn’t do it all on your own 
¶ A good listener: more than me, a little more we 
¶ Focused: common goals, continued motivation 
¶ Confident: if you don’t believe in yourself, who will?  But be careful about being too cocky 
¶ Available: your team values access.  Make sure to check in.  Have office hours for your team. 
¶ Organized: lead by example 

 
“Leadership is the art of getting someone else to do something you want done because he wants to 
do it” – Dwight D. Eisenhower. 
 
The first step to motivating others is to learn how to motivate yourself. 
 
Take a personal inventory: do you know your team? 
¶ Who are they? 
¶ Who are we? 
¶ Why should we be a team? 
¶ What if we aren’t all alike? 
¶ Whom do we trust? 
¶ Who are our cheerleaders? 
¶ Where are we going and what is our route? 
¶ How are we doing? 
¶ How can we do things differently? 
¶ Can we get along better? 
¶ How can we work together better? 
¶ What lies ahead? 
¶ How can we have more fun? 
¶ How can we reinforce each other? 
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Ways to build your team: 
¶ Know yourself, know your people 
¶ Involve them 
¶ Contribute 
¶ Communicate 
¶ Keep giving feedback 
¶ Focus on recognizing excellent performance 
¶ Set challenging goals 
¶ Give them tools to succeed 
¶ Manage poor performance 
¶ Believe in your people 

 

11-12 pm, Sunday June 6, 2010 
 
Networking  
Speaker: Vincent Ng 
 
Why is networking important: 
 
It is all about who you know. 
¶ Networking is very applicable to new grads 
¶ Networking begins with talking to people 
¶ Meet someone in person rather than just posting your resume 
¶ Consistently network, even if you are currently in a job 
¶ Everyone is able to learn when you are physically moving 

 
Tips 

1. Create a great first impression  
¶ eye contact for half a second 
¶ good handshake, strong enough to squeeze a juice box but not spill 
¶ Use tissue if problems with clammy hands 

2. Set Goals 
¶ Set a goal while networking 
¶ Realistic goals 
¶ How many people do you want to meet, what types of people 
¶ Networking with a purpose 
¶ Connection  - more than just a business card, it’s the person behind it and the 

experience when you met them 
¶ Look at the scale of your goals, 1-10, right now it must be a 10 goal, now is very 

important 
3. Listen and Converse 
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¶ Small chat, listen! 
¶ Listening builds connection 
¶ Let them finish their thoughts 
¶ If you don’t listen then you really aren’t able to further conversation 
¶ Two way convo: Ask a questions and then answer your own question 

4. Connect 
¶ What / who is your favourite?  Personal and professional 
¶ After you have networked write down a few points from the convo, can add a 

personal touch to later communication 
5. Ask for help, offer help 

¶ Don’t ask for a job 
¶ Offer help (volunteer), lets them know that you are willing to help them out 
¶ This shows them that they need you on their team 

6. Follow-up  
¶ Ask for business cards 
¶ Write notes on business cards 
¶ Email follow up is ok, same day or the next day – fresh in their mind 
¶ Write a thank you letter – card, handwritten 
¶ Frequency is very important, keep yourself fresh in their mind 

 
Questions: 
Recruiters at career fairs,  
¶ Dress to stand out – professional, also color helps 
¶ Personally, engage the recruiter – keep them interested (ie. Ask questions about work life 

balance) 
 

Juggling Life: Wellness, Balance and Stress Management  

Speaker: Laz Milovanovic 
 
-health includes everything: physical, mental, social well-being 
 - question to ask to see if you are healthy:  Are you able to do what you want? 
-stress is inevitable 
 - 3 basic approaches to stress: avoid, suffer, manage 
 - we all want to be in the manage approach 
-wellness falls in the area where sleeping, eating, and exercising all overlap 
 
Sleep: 
¶ lack of sleep upsets hormones and metabolism, lowers GPA, depresses immune systems 
¶ keep studying away from the bed to separate study time and sleep time 

to quiet mind before you go to sleep, make a to-do list 
¶ if drinking coffee/caffeine, drink then take a nap right away so it’ll kick it when you wake up 

sleep at the same time every day 
 
TIP: graph out sleep (what times you went to bed and woke up, how long you slept for) and what 
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you’re doing with your time (eg. work, study, etc,) so you can see where your time is spent and can 
better plan 
 
Nutrition:  
¶ eat breakfast!!! 
¶ don’t skip meals 
¶ follow Canada’s food guide 
¶ don’t overdo caffeine: 1 grande drip coffee or 2 Rockstars are on very upper end of caffeine 

intake.  Monitor sugar too! 
 
Exercise: 
¶ try to exercise all 7 days/ week 
¶ UBC: Wii fit useful?  Laz: Wii fit good for tracking weight, improving balance and you can 

work up a sweat but shouldn’t consider substitute for actual exercise 
¶ find an exercise partner, buddies always motivate! 
¶ break up day’s exercise into smaller chunks (eg 15 min walks) 

 
-procrastination is bad! 
 -think of that awesome feeling you’ll get when it’s done and use that to motivate 
-Covey’s graph of imp/not imp and urgent/not urgent 

-want to move items from important urgent to important not urgent and decrease the 
amount of time spent in not important and not urgent quadrant 

-delegation! 
 -it’s your friend!! 
 1. Evaluate whether you can or cannot delegate a task 

2.Know difference between telling what to do and delegating:  delegating involves giving 
ownership, making it THEIR project 

 3.Give enough info to them that they can take ownership 
4.Provide support and feedback, check on progress periodically WITHOUT WORRYING 
ABOUT IT 
 

-going offline: 
 -pick set times to check email throughout the day 
 -notify people when you will be offline for awhile 
 -**spend a few GUILT-FREE hours away from computer each day**  
 
-ÉÔȭÓ ÏËÁÙ ÔÏ ÓÁÙ ÎÏ 
 -don’t take on more than you can handle 
 -tips on how to say no in handout 
 
-Check out LEAP website for more tips! 
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Constructing Conversations: The Three Levels of Giving Feedback 

Speaker: Katie Fedosenko  
 
Who? Students, execs, faculty/staff 
 
What was the best feedback you had? What about the worst? 
There is a time and place for feedback 
 
How to give feedback:   
¶ Active Listening 
¶ SOLAR body language 
¶ Overall tips: 
¶ Clarity 
¶ Emphasize the positive 
¶ Be specific 
¶ Focus on behaviour 
¶ Refer to behaviour 
¶ Be descriptive 
¶ Own the feedback 
¶ Generalizations 
¶ Be very careful with advice 

 
FAST feedback: frequent accurate specific and timely  
 
When to give feedback? 
¶ Before the event 
¶ During the event 
¶ After then event 
¶ What does this look like? 
¶ Just in time? 

 
Mediums 
¶ Email 
¶ Paper 
¶ Face to face 
¶ Facebook? 
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1-2 pm, Sunday June 6, 2010 
 

Morale and Unity  

Speaker: Claire Smith, John MacDonald, Amanda Li, Roman 
 
Claire: UofA Tuition  
 
John MacDonald: UofC Tuition 
 
Amanda Li: UBC Elections 
 
Roman: UofS Elections 
 
Problems  Solutions  
Communication with students (misinform) Structure (include students in decisions) 
Ownership of ESS  Accountability,  inform 
Misinformation, Apathy Marketing and Advertising, outreach 
 
John: Agenda for first years, brainwashing them early 
 
** With an situation it is important to act with high level of professionalism, sometime s just have to 
grin and bear it. 
 

Congress 2012 

¶ In process of booking hotel rooms 
¶ Conference rooms booked at Westmark Hotel in Whitehorse  
¶ Will Fraser to do sponsorship 
¶ Bank account: Ryan Taal, Morgan Tien, and Will Fraser 
¶ Ryan has talked to tourism guy.  Looking into hot springs for “special event” 
¶ Main issue would be to figure out sessions.  Need someone to spearhead sessions 
¶ Split up sessions to different regions 
¶ Our reputation is at stake 
¶ French translation needs to be emphasized, have some leads on this 
¶ Have sponsorship package available at Congress 2011 
¶ Getting letters made up for societies to present to their schools 
¶ www.yukon2012.com 
¶ Smaller organizing committee 
¶ Need schools to headhunt people for volunteers and main organizers 
¶ Job descriptions made up for volunteers 
¶ Make a timeline available to the eng socs 
¶ Micromanage people into specific roles 
¶ Vicky dropped out of co-chair 

http://www.yukon2012.com/
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¶ Make information available to schools easier 
¶ Food will be expensive, so we need to plan on that  
¶ Food, hotel, conference rooms 
¶ Ryan to travel up there 
¶ Get WESST delegates to help, should be OK to get volunteers 
¶ Mandatory to get flight information in early? 
¶ Make a volunteer document that has everyone’s name on it and their position 
¶ Northface jackets? 
¶ Party in conference rooms 
¶ Ottawa fiasco: other conferences 
¶ WESST wants updates! 
¶ Nicole to scope out Whitehorse 
¶ Government grants for the event? 
¶ APEGGA – for the Yukon (UofA to help with this) 
¶ Organizing committee laid out by the end of month. 
¶ Timeline built by the end of the month 
¶ Large block of time dedicated at WESST Retreat for Yukon 2012 updates 

 

2-3 pm, Sunday June 6, 2010  
 

Feedback Session 

Speaker: WESST Executive 
 
-Professionalism, respect for the speakers – they are volunteering their time  
 
Feedback 
¶ Networking and keynote, Roberts Rules, Risk , non-tech were the best sessions 
¶ One on ones were excellent – could have been 2 hrs 
¶ Networking at the beginning 
¶ Longer sessions maybe 1.5 hrs 
¶ More roundtables  
¶ Unity update maybe at wesst retreat 
¶ Roundtables could use a bit more facilitation 
¶ Less workshops, 2 streams 
¶ Any further feedback regarding the specific sessions can be sent to emsessions@wesst.ca   
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