Cash, Books & Good Looks

Successful Financidanagement of Your
Engi neering Student
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-Read my Bio!

-Elected as ESS VP Finance & Operations for
200809 & 200910 academic years.

-Immediately took steps to revive the
Engineering Students’
and it has successfully become an important
resource to the discipline clubs.

-Enjoy heckling fellonESSersand lobbying for
the re-instatement of corporal punishment
into the workplace.
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What have you got yourself into?

A
-Y 0 u respensiblefor the financial W ‘-““\Y
operation of your society ‘

-You are a studenkeader. FO e CaSt

-You are filling a role that is typically

known as cumbersome.

-Expect to grow your organizational

skills, knowledge of excel,

leadership abilities, financial

knowledge, & relationships with TraC k

bankers

Budget

/
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3 Budget

Track

con?
Ask the Ouestions

How will we use our
funds to achieve the goals
of the society?
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<

Structure

¢

|dentify

wDefine structure, the foundation of the budget R
wConsider tracking, societ
wOrganization, Organization and more Organization!
wincome and expense sources, and timing of each.
wEvents? Ongoing Operations? Capital Purchases?
wwhat's new? What's ol d? U

54

Build

K

wUse the identified information to build your budget

wStart with the most certain costs, add estimates and
check contingencies.

Check

<

J
wCheck formulas, redundancies, etc. A
wWhat ' s the bottom |ine?
wDid you forget any costs?
wHow generous were you with contingencies? )
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3 Budget

Track

-Have a firm understanding of
what was spent in the previous
year. How did that compare to
what was budgeted?

-Be conservative in your estimates

-Have a contingency line
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-Structure is very important
- A hierarchal WorkBreakdown
Structure is very effective

A. Office of

External
Relations

A.2 Division o
Academic
Affairs

A.1 Division of

Industry
Relations

Al2-
A.1.1F—aci:rareer Sponsorship A.2.1- EUEF
Package

-The Budget is foundational to maintaining
an organized financial tracking system

-Excel rocks my socks
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3 Budget

Track

identify O
Opportuniies

Passing the Budget

-Typically done at an AGM

-You have a great responsibility to ensure that
students are informed about where their
money IS going

0OThey just spendyomadbee re@gbnsible for ensuring the

| i quor .0AAI | owur
an elite few.é

-Treat these as opportunities to
inform students about what your
ESS does.
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RRIEEiY aclufafe ShodeSt & fair. Although
students may have a basic understanding
about the budget as vy
Is still a great deal of trust in you as the
expert .
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Forecast
Budget
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Track
year End

-Avoid having outstanding
payables, receivables &
undepositedunds at the end of
the fiscal year.

-This will be much easier for an
auditor or new financial officer
to understand what happened in
said fiscal year

UNIVERSITY OF ALBERTA

ENGINEERING
STUDENTS’

-A well structured budget will make tracking
simpler
-Be specific in your budget line descriptions
-Lump similar items together, if possible

-The majority of your time will be spent tracking

-Records from bank transactions, expense forms,
bills, chequestubs and invoices should all be kept
as a part of your tracking process

-At any point in time, you should know this
information:
-Payables
-Recievables
-Cash on Hand
-Bank account(s) balance(s)
-Undepositedfunds

SOCIETY
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Forecast
Budget

\ ¢

Track

-What are reasons for choosing
aPoStracking method?
Incurred?
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-What 1 s your society’s
overages?
-Track your expenses and incomes against
your budget to know what you can or
can’'t spend.

-You will be required to report periodically on
the state of finances. This is an accountability
measure.

-Your work will be audited by an auditor.
-Verify incomes & expenses.
-Bank statements don’

-You can track 1 ncomes
when they are deposited.

-You can track expenses when they are
incurred, or when the funds are debited.

SOCIETY
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Forecast
Budget
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Track
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-Making your documentation
easily understandable is important.
It is read by an auditor, and those
who take over your positionMis -
communication can have

catastrophic resu
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-For any expense/reimburse, use an expense form
to track. Be specific with your requirements for
users of the form.

-Request separate bills from vendors if being billed
for items from separate budget lines.

-Keep a paper trail, in addition to an electronic
one.

-Keep your tracking efforts consolidated. Use
Simply Accounting or similar. Excel also works.

-Be aware of the deficiencies from the previous
year. Make appropriate adjustments to the
records from said year.

-ldea is that all the financial activities for a
o )fégr should be recorded in that year.

-Clean up any messes from previous years. They
will come back to haunt you.
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Budget

\ ¢

Track

Theft prevention
-Theft happens.

-What can you do to mitigate
this risk?
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Dealing with Cash

-One needs to be particularly careful with cash

-Cash received from different sources can
easily be mixed.

-Be intentional: give clear instructions to all
who will be dealing with cash what procedures
they need to follow.

-Keep cash from different sources separate
until you deposit it.

-Carefully document the source of the cash, so
It can be accurately tracked.
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-~ Auditing

Forecast Budget -Check your provincial requirements.
‘ v | -Who qualifies as an auditor is outlined in your
bylaws. Accounting firms are very expensive.

Track

-External auditing is an accountability measure.

ditor Retention

A@ -Accusations aren’t al
-Affordable, qualified auditors canExternal auditing is a protective measure and
be difficult to find. can remove blame.

-Provide them with organized,  _ayditors are responsible for verifying your

quality records;tpom, tB&s N&AL fnd liabilities. They
they may come back again in the

future.

can prepare your annual financial statements.

-In Alberta, the verified financial statements

ENGINEERING are filed with corporate registries.

STUDENTS’
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-This is an iterative process

¢ b
, Budget -Forecasting periodically is important

FO re CaS -Costs change

l -Revenues change

Track -For ongoing expenses/revenues
A@@@ﬁ@@v -Things to forecast
-Costs can be incredibly ] _IC_:.OSt
difficult to estimate. e 54l
-Do your best to get accurate -Estimates from vendors, online, etc. are
numbers. great ways to forecast costs.

-Theold+/-5% r ul e | sAférforecasting, an update of the budget

necessarily for budgeting. may be necessary. Follow your societies
appropriate policies for doing this.
ENGINEERING
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Forecast

\ Bu[dget Good Looks

Track
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Forecast Budget

Track

Organization

-Your personal organization
will translate to the
organi zation
finances.
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Spice it up!

-Fi nances aren’t Dbori nc

-The VP Finance doesn’t
Scrooge.

-An effective budgeting & tracking system
will reduce stress and wasted time.

-Invest some time into marketing the
position. Work with people in your portfolio:
mentor them.
your ESSO0s

-Make an effort to have attractive documents
and stationary. A sharply designed expense
form, and a clearchequebook will reflect on
the position.
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Forecast
Budget .
g Bigger & Better

-There are endless ways to improve the VP Finance

Track pOSition.
-You can choose to just *
-You can use your creativity and critical thinking
skills to make the VP finance role even better.
Worry | ess about having
the role, and work to make your system better for
the future.
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Track

Tough pecisions

-Leadership will mean that you
have to make difficult
decisions. Give them lots of
thought, and be prepared to
give justification for those
decisions.
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One Last Plug

-Leadership is as important as managing the
finances.

-Be intentional in raising up future talent.

You don’ t have to know
leader.

-Remember that you are being watched. As a
VP of a large student organization, you are in the
spotlight

-You are a leader of your portfolio, and also of
the engineering student body.
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